Minutes of the Meeting of

Board of Directors

Christopher Columbus Charter School
Teleconference 
June 22, 2020
Directors in Attendance:         Others Present:                                                                        
Mr. Ray Pescatore                      Mr. Craig Butler, Foundations                   
Ms. Diane Pirollo                       Mr. Ed Poznek, CEO                                     
Mr. Matt Szelagowski                Ms. Roseanne Ahlholm, Foindations
Mr. Mark 
Herb Schectman Myers                        
Ms. Adrienne Thomas

Dr. Jules Mingroni

The teleconference meeting called to order at 4:05 p.m. 
Public Comment: None offered.
Minutes
The minutes of the May 18, 2020 meeting were reviewed by the Board.

A MOTION to approve the minutes of the May 18, 2020 meeting was made by Mr. Schectman, SECONDED by Mr. Szelagowski and unanimously APPROVED by the Board.

President’s Report: (Mr. Ray Pescatore.  
Two grant opportunities related to COVID-19 funding was presented to the Board

Under the Elementary and Secondary School Emergency Relief (ESSER) Fund, the Pa. Department of Education awards grants to LEAs (local education agency, i.e. public board of education/) to address the impact of COVID-19.  LEAs must provide equitable services to students and teachers in non-public schools as required under the federal CARES Act.  The grant award amount for CCCS is $642,409. The grant application opened May 18th with no due date.  The Grant application for CCCS will be submitted by June 30, 2020 pending Board approval.

A MOTION to approve submitting a Grant application for the Elementary and Secondary School Emergency Relief Fund (ESSER) in the amount of $642,409 was made by Ms. Pirollo, SECONDED by Me. Szelagowski and unanimously APPROVED by the Board.
Federal CARES Act funding was transferred to the Pa. Commission on Crime and Delinquency (PCCD) to provide Covid-19 Disaster Emergency School Health and Safety grants for the 2020-2021 school year.  CCCS is eligible to apply in the amount of $90,000.  The Grant application opens June 23, with a deadline of June 30, 2020, a very quick turnaround.
A MOTION to approve submitting a grant application for the sum of $90,000 to the Pa. Commission on Crime and Delinquency (PCCD) was made by Ms. Thomas, SECONDED by Mr. Schectman and unanimously APPROVED by the Board.

There are no change as yet to the timing of the Clarion St. property demolition as we await the City to reopen.  The contracts are in place once that happens.
Interior renovations costs to create two classrooms in the 13th St School is expected not to exceed $25,000 for basic construction.
A bid was received to clean and sanitize school air ducts for under $20,000
CEO Report (Mr. Poznek)
· There was a protest March from Passyunk and Tasker to the Christopher Columbus Park on June 16.  CCCS had a large Security presence and there were no incidents. 
· Various scenarios for opening the school in September were provided to the Board to review.  This will be discussed at the next meeting when more is known.
· The Foundations Contract for a Special Education Consultant was proposed to continue at the same price for the same consultant.
A MOTION to continue the Foundations Agreement for a Special Education Consultant at the same price with the same consultant was made by Ms. Pirollo, SECONDED by Dr. Mingroni and unanimously APPROVED by the Board.

· Teachers and Support Staff did a phenomenal job and the ending Academic Report was very good.

· The quote for i-Ready software program for Assessment and Personalized instruction for Math and Reading cost is $21,990.  
A MOTION to approve the purchase of i-Ready software for Assessment and Personalized instruction for Math and Reading at a price of $21,990 was made by Mr. Schectman, SECONDED by Mr. Myers and unanimously APPROVED by the Board.
· The cost for the virtual Summer School program for grades 1-8 is estimated to be $50,000.
A MOTION to authorizing Mr. Poznek to proceed with the Summer School program at a cost not to exceed $60,000 was made by Mt. Szelagowski, SECONDED by Dr. Mingroni and unanimously APPROVED by the Board.
· The EBT partial distribution has been completed.
· The Tuition rates for the next school year are pending. 
· A competition between the 9th St & 13 St schools to collect peanut butter for a food donation netted 5,300 lbs. of peanut butter, making 20,000 sandwiches for Philabundance.  This was featured on Fox 29 news.
· There were 41 students who received the “Be a Better Me” award this year.
· A “State of the Union” recap of CCCS accomplishments from 2018-2020 was provided to the Board.

Financial Report (Mr. Craig Butler)
The May 2020 year-to-date financial report shows an Opening Fund Balance of $6,083,984, Revenue of $11,738,163, Expenditures of $9,016,258 and Ending Fund Balance of 8,805,889.  There were disbursements if $236,915.79.  There was nothing of concern to report.
A MOTION to approve the May 2020 Financial Report was made by Ms. Pirollo, SECONDED by Mr. Schectman and unanimously APPROVED by the Board.

The Proposed Budget for 2020-2021 was presented based on following known items: Retirement rate of 34.51 %, Enrollment of 900 students, projected Tuition rates, an overall salary increase of 3%, Book purchases of $300,000 and Construction Cost for the Clarion St property of $500,000.

There is a projected Opening Fund Balance of $5,800,463, Revenue of $13,472,433, Expenditures of $13,149,489 and Ending Fund Balance of $6,123,407.
A MOTION to approve the proposed 2020-2021 Budget was made by Mr. Schectman, SECONDED by Dr. Mingroni and unanimously APPROVED by the Board.
Next Meeting:

The next Board meeting will be July 27, 2020 at 4:00 pm by conference call.
There being no further business, the meeting adjourned at 5:10 pm.

Respectfully Submitted
Diane Pirollo, Board Secretary
