Minutes of the Meeting of

Board of Directors

Christopher Columbus Charter School
13th St. Building (South Campus)
November 18, 2019
Directors in Attendance:         Others Present:                                         Excused                                  
Mr. Ray Pescatore                      Mr. Craig Butler, Foundations                   Ms. Mary Faustino     
Ms. Diane Pirollo                       Mr. Ed Poznek, CEO                                 
Mr. Herb Schectman                  Ms. Rosemary Dougherty, Foundations     
Mr. Matt Szelagowski                Ms Roseanne Ahlholm, Foundations
Mr. Mark Myers
Ms. Adrienne Thomas                                                               
Dr. Jules Mingroni                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
The meeting called to order at 4:30 p.m. 
Public Comment: None offered.
Minutes
The minutes of the September 4, 2019 meeting were distributed and reviewed by the Board.

A MOTION to approve the minutes of September 4, 2019 meeting, was made by Mr. Myers, SECONDED by Mr. Szelagowski and unanimously APPROVED by the Board.
The minutes of the October 17, 2019 meeting were distributed and reviewed by the Board.

A MOTION to approve the minutes of the October 17, 2019 meeting, was made by Mr.Schectman, SECONDED by Mr. Szelagowski and unanimously APPROVED by the Board.
President’s Report: (Mr. Ray Pescatore
Regarding the Clarion St. property, there will be a meeting on November 20 with Ben Young and the architect.  The subject being the expansion of the property we own and the Clarion St. Site.  We may have to overcome zoning issues.
The Historical Commission has approved the 1st step to designate the Sacred Heart School building a historical site. There is no benefit to CCCS, and will limit us to what we can do with the property.  More information will be provided in January.
The December meeting will be on December 17, followed by our Holiday Dinner.

It was proposed that veteran staff, who are at the 20 step level, would have an additional 5 steps which would be equivalent to a 1.5% increase per year.  This would change the base rate and pension in their favor.
A MOTION to approve the Salary Scale revision was made by Mr. Szelagowski, SECONDED by Dr. Mingroni, and unanimously APPROVED by the Board.

Mr. Poznek will meet with the teachers to inform them of the change.

CEO Report (Mr. Poznek)
Mr. Poznek reported on the following topics.  

· Mark Colavito, our Insurance Broker negotiated a 0% increase on CCCS health insurance costs when it was renewed.  The plan review document is included in the Board packet.
· The bids have been received to upgrade the security camera system. The bid frim Sonitrol is recommended at a cost of $91,825 and was the best because it addressed all safety concerns.  
A MOTION to approve Sonitrol as the vendor to upgrade the security camera system was made by Ms. Pirollo, SECONDED by Mr. Szelagowski and APPROVED by the Board.  Mr. Pescatore abstained. 
· The IT system upgrade is underway and will increase Band width to meet the needs of CCCS Chrome Books
· Jermaine Ithier, IT/PowerSchool technician submitted an extensive list of IT tasks he has assisted in conjunction with Mr. Poznek, Ms. Smith and Mr. Elia. His cost is $60.hr.  This position will be replaced by Alex May.
· Board action for an electric service provider is on hold.

· Full time position for a nursing assistant is tabled.

· The December school calendar is included in the Board packet.
· The Faculty has requested December 20 as a paid holiday in lieu of a holiday party.

A MOTION to approve a faculty paid holiday for December 20 in lieu of a holiday party was made by Mr. Myers, SECONDED by Ms. Thomas and APPROVED by the Board.  There was one dissent.

· The School enrollment report shows 949 students and ethnicity data.

· The new Boiler installation is 95% complete.
· Holiday Bonus for staff was proposed at last year’s level.
A MOTION to approve holiday bonuses at last year’s level was made by Mr. Myers, SECONDED by Mr.Szelagowski and unanimously APPROVED by the Board.
· An IEP Writer quoted cost is $13,000.  More research will be done
· More information regarding a new PA system will be presented next month.

· Fundraising update for CCCS was presented.  The Parent Advisory Council (PAC) held a variety of fundraising activities including school dances, Pizza sales, Pie sales (841), Twin Day, all of which raised money for the school.  Basket Bingo is planned at Toll Man Joe’s on Dec.7. The Board advised that the PAC would be wise to become a registered 501c3 organization. 
· A STAR Diagnostic Report Card for Math for a 7th Grade student was shared with the Board showing the student performing at a grade equivalent of 7.9.
Financial Report (Mr. Craig Butler)
The Audit of School Year18-19 is underway and will be completed before 12/31/19

The October 2019 Financial report was distributed and reviewed by the Board.  October 2019 year-to-date shows an Opening Fund Balance of $5,459,147, Revenues of $3,916,316, Expenditures of $2,880,607, and an ending Fund Balance of $6,494,856. Disbursements in October total $323,423.19.  There was nothing of concern to report.
A MOTION to approve the October Financial report was made by Mt. Schectman, SECONDED by Mr. Myers and unanimously APPROVED by the Board.
Next Meeting:

The next Board meeting will be December 17 at 4:30 pm. 
There being no further business, the meeting adjourned at 6:00 pm.

Respectfully Submitted
Diane Pirollo, Board Secretary
